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PROJECT CASESTUDY

‘Losing It’
A creative project working with young people enabling them to put across their views on alcohol misuse and 
the attendant health issues 

Overview

In October 2002 Lime began to explore an arts in 
community mental health research initiative called 
Pathways. This was in partnership with Manchester 
City Council and þnanced through Neighbourhood 
Renewal Funds. Ground breaking projects were 
developed over the next four years and by August 
2006 a great deal had been learnt and a model of 
good practice developed. The public health emphasis 
had shifted focus to alcohol issues and young people 
so Lime launched new projects under the title ‘Juice’. 
The aim was to involve hard to reach young people in 
Manchester experiencing alcohol related issues. The 
þrst phase of Juice was a þlm making project exploring 
alcohol misuse and the attendant health issues. The 
þlm was entitled ôLosing Itõ and it took centre stage 
in an education resource pack for use in the schools 
of Manchester. A thorough evaluation process took 
place undertaken by Lifeline to inform the learning 
process and build upon project delivery practice in 
this new area or work.

 ‘Losing It’ was managed and produced by Lime’s 
Project Manager and writer Kim Wiltshire and a 
director/þlm maker, an acting coach and a script 
writer were appointed to work throughout the project, 
with other artists brought in to work directly on the 
þlm.

The project had four distinct elements:

1. Workshops in the community with young people 
– during this period the artists worked with young 
people to give them the creative skills needed to 
write a script, act for screen and shoot a þlm

2. Shooting the þlm - following an audition process, 
the young people from the workshops who wanted 
to take the project further worked for 10 weeks on 
rehearsing the þlm, which was then shot over the 
Easter holidays in 2007. The þlm was then edited prior 
to DVDs being produced and a þlm premiere event, 
which took place at the prestigious Odeon Cinema, 
Printworks, Manchester.

3. Dissemination – the creative resource pack was 
written by Kim Wiltshire and Michael Crowley, and 
designed by PH Creative, with input from Manchester 
Education Partnership and Eclypse, Manchesterõs 
young people’s drug and alcohol agency. The 
packs were sent to schools and community groups in 
Manchester and training on using creative methods 
with young people were offered to help staff explore 
health issues.

4. Evaluation ð this was undertaken by Lifeline, 
Manchester, the aim being to produce a useable and 
accessible evaluation of the process and impact of 
the ôyoung peopleõs þlm project.

You can view the þlm at www.itvlocal.com/granada/
shortþlms.
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Management Team

Location Details

Aims

Operational Aims

To produce a high quality þlm and educational Å	
resource pack for schools to equip young peo-
ple with the knowledge, skills and conþdence to 
make healthy and positive lifestyle choices

To use creative and peer education activities to Å	
develop personal skills and explore issues around 
alcohol misuse with groups of hard to reach 
young people.

To increase knowledge amongst young people of Å	
the negative impact of alcohol use and improve 
information and educational tools. 

To reduce alcohol misuse amongst young people Å	
and, in turn, anti-social behaviour, risk-taking be-
haviour and sexual & physical health issues asso-
ciated with alcohol use.

To increase awareness of sources of advice, in-Å	
formation, support and treatment for young 
people for issues relating to alcohol misuse (e.g. 
substance misuse, physical, sexual and mental 
health, housing).

To improve conþdence and self-esteem in young Å	
people through the development of transferable 
skills and involvement in a high quality, high pro-
þle project.

Strategic Aims

To explore innovate ways to communicate and Å	
engage with young people around alcohol. 

To deliver a high impact and high proþle proj-Å	
ect to produce evidence of the positive impact 
that cultural and arts based activity can have on 
health and well-being.

To undertake a project working to shared targets Å	
from the agendas of a number of sectors: health; 
education; crime and disorder, and the cultural 
sector. 

To encourage joint-working between statutory, Å	
voluntary and community organisations. 

To effectively communicate culture and health Å	
strategic planning, aims and objectives at an op-
erational level in order to ensure successful and 
appropriate project delivery.

Furthermore ‘Losing It’ served as a pilot project for a 
larger, Greater Manchester wide þlm project explor-
ing issues around young people and alcohol misuse. 
This was ‘The Amazing Doctor Sober’ and was funded 
by Comic Relief. The two þlms were designed to work 
in tandem covering ages 10 to 16.

The Recruitment of Artists

The project was managed by Kim Wiltshire, freelance 
writer and project manager, who recruited a steering 
group of health professionals and young people 
to assist the creative team. The creative team was 
led by Mark Haig, and there were regular creative 
meetings with project management, steering group 
members and creative professionals.

The steering group members included professionals 
from Eclypse, Manchester Education Partnership, NHS 
Health Promotion, NHS Mental Health team and a 
young person who had previously had issues around 
alcohol misuse

The project worked with a range of community 
groups and agencies throughout Manchester includ-
ing a Young Travellers group, The Manchester Foyer, 
Zest, the Water Activity Centre in Droylesdon, Plant 
Hill Youth Club, Lesbian and Gay Youth Manchester 
and a Young Carers group. Filming locations includ-
ed street locations, a public house, an old peopleõs 
home, a terrace house and a canal. For the rehears-
al period, a studio was hired at the Abraham Moss 
Centre in north Manchester.

The overarching aim was to make a high quality þlm 
and educational resource pack for schools and com-
munity groups which can help the groups to explore 
issues around alcohol use in a creative way. 

To recruit the right creative team, adverts were 
placed in Arts Council England Arts Jobs, on PANDA 
(Performing Arts Network Development Agency) and 
sent to colleagues in community arts organisations in 
and around Manchester. Project briefs were sent to 
those artists who expressed an interest, and applica-
tion was by CV. A short listing meeting was set up, and 
the steering group and project manager shortlisted 
candidates and invited them to interview. There was 
an interview panel of 4 – Lime Director Brian Chap-
man, project manager Kim Wiltshire, steering group 
members Martin Wilcock, Janine Day, Naomi Davies 
and a young person, who alternated their time on 
the panel. Following interview, there was a full discus-
sion and commissions were then offered.

Finances

The main bulk of the funding came from NRF through 
the Cultural Strategy Team at Manchester City 
Council, but a small amount of funding also came 
from Manchester Education Partnership and a small 
amount through North Manchester PCT for the project 
launch event.

Project Manager 
Film maker 
Script writer 
Drama Worker 
Art Director 
Musician
Project Assistant/Production Manager 
Launch Event 
Workshop expenses 
Shoot Expenses 
(including travel and subsistence) 
Premiere Event and creation of DVD 
resource packs
Evaluation 
Dissemination and training to use 
creative methods
End Dissemination event and 
presentation of the evaluation 
Publicity 

Total cost 
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Strategic Aims

To explore innovate ways to communicate and Å	
engage with young people around alcohol. 

To deliver a high impact and high proþle proj-Å	
ect to produce evidence of the positive impact 
that cultural and arts based activity can have on 
health and well-being.

To undertake a project working to shared targets Å	
from the agendas of a number of sectors: health; 
education; crime and disorder, and the cultural 
sector. 

To encourage joint-working between statutory, Å	
voluntary and community organisations. 

To effectively communicate culture and health Å	
strategic planning, aims and objectives at an op-
erational level in order to ensure successful and 
appropriate project delivery.

Furthermore ‘Losing It’ served as a pilot project for a 
larger, Greater Manchester wide þlm project explor-
ing issues around young people and alcohol misuse. 
This was ‘The Amazing Doctor Sober’ and was funded 
by Comic Relief. The two þlms were designed to work 
in tandem covering ages 10 to 16.

The Recruitment of Artists

The project was managed by Kim Wiltshire, freelance 
writer and project manager, who recruited a steering 
group of health professionals and young people 
to assist the creative team. The creative team was 
led by Mark Haig, and there were regular creative 
meetings with project management, steering group 
members and creative professionals.

The steering group members included professionals 
from Eclypse, Manchester Education Partnership, NHS 
Health Promotion, NHS Mental Health team and a 
young person who had previously had issues around 
alcohol misuse

To recruit the right creative team, adverts were 
placed in Arts Council England Arts Jobs, on PANDA 
(Performing Arts Network Development Agency) and 
sent to colleagues in community arts organisations in 
and around Manchester. Project briefs were sent to 
those artists who expressed an interest, and applica-
tion was by CV. A short listing meeting was set up, and 
the steering group and project manager shortlisted 
candidates and invited them to interview. There was 
an interview panel of 4 – Lime Director Brian Chap-
man, project manager Kim Wiltshire, steering group 
members Martin Wilcock, Janine Day, Naomi Davies 
and a young person, who alternated their time on 
the panel. Following interview, there was a full discus-
sion and commissions were then offered.

Finances

Continuation

The main bulk of the funding came from NRF through 
the Cultural Strategy Team at Manchester City 
Council, but a small amount of funding also came 
from Manchester Education Partnership and a small 
amount through North Manchester PCT for the project 
launch event.

Project Manager 
Film maker 
Script writer 
Drama Worker 
Art Director 
Musician
Project Assistant/Production Manager 
Launch Event 
Workshop expenses 
Shoot Expenses 
(including travel and subsistence) 
Premiere Event and creation of DVD 
resource packs
Evaluation 
Dissemination and training to use 
creative methods
End Dissemination event and 
presentation of the evaluation 
Publicity 

Total cost 

Ã16,000
Ã9,000
Ã3,000
£4000
Ã2,500
Ã2,600
Ã5600
Ã2,500
£1800

Ã6550

Ã3,600
£9000

£3300

£1800
Ã750

£69,000

ôLosing Itõ was deemed a successful project, and was 
followed by a series of equally successful projects 
across Greatâer Manchester, funded by Comic Relief 
including a further DVD resource pack ‘The Amazing 
Doctor Sober’. This second project took on board the 
þndings from the ôLosing itõ evaluation. 

A theatre piece called ôBored, Nothing To Doõ grew 
from the second þlm that toured Manchester schools. 
A magazine project called FKD also emerged from 
work in Salford and an eco-art project with Ground-
work developed in Traf¬ford. 
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Evaluation

The need to evaluate arts projects has become 
increasingly important. There has been in the past 
a lack of robust empirical evidence in arts based 
projects and a changing climate in relation to funding 
and collaborate working means there is now a greater 
need to build evaluation into project development 
to ensure project sustainability and good practice. 

Summary and Findings

The overarching aim of the project was achieved. A 
þlm exploring issues related to alcohol was successfully 
made by a cast and crew of young people and a 
professional creative team, within the designated 
timeframe.

In addition to achieving overarching goal other key 
elements were a success:

The creative team worked well together.Å	

A hugely committed group of young people was Å	
recruited, all of whom enjoyed being involved 
and there was an evident increase in conþdence 
and self esteem. 

Given the complexity of the þlm-making process Å	
and the time constraints, the best work was done 
with a pre-established group of young people 
who had been involved in a similar project in the 
past.

A proportion of cast and crew were successfully Å	
recruited from targeted groups of vulnerable or 
hard-to reach young people.

The young people’s ideas emerging from the Å	
writing workshops contributed to script.

Feedback from the young peopleõs reÿective Å	
diaries, interviews and focus groups provided 
evidence of positive impact on young people, 
most notably, increased conþdence and the 
development of tangible skills.

Despite this success, there were fundamental issues 
with the project’s planning and delivery:

Operational Issues

The project timescale of ten months was short Å	
considering the breadth and complexity of the 
project.

The project topic, task, timeframe and project Å	
delivery did not facilitate the formal monitoring or 
measurable outcomes.

There was too short a lead-in time for working Å	
with harder to reach young people in some youth 
group settings. This hampered workshop delivery 
and recruitment.

The original project aims were too broad; as Å	
such there was a lack of clarity about, and 
communication, of the project aims to the creative 
team. This prevented effective communication 
of project aims to youth groups. 

Despite the need to produce outcomes for the Å	
Strategy there was little input or direction from 
the Strategy Group in the project development 
or delivery.

The complexity of delivering the project (i.e. Å	
making a professional þlm with a non-professional 
cast of young people) made it predominantly 
product driven. Any of the aims around engaging 
with harder to reach groups in discussion around 
alcohol were therefore secondary to completing 
the þlm. 

Strategic Issues

There was a fundamental lack of communication Å	
between strategic and operational groups and 
project staff were unaware of the strategic 
activity and goals. 

The lack of communication led to a lack of clarity Å	
about project aims for project staff in relation to 
strategy. 

There was a lack of ownership of the agenda Å	
by the Strategy Group and a lack of clarity as 
to which individuals or agencies would drive the 
agenda forward. 

Operational Recommendations

In order to engage with the most vulnerable Å	
groups, future projects must factor in a longer 
lead in time to allow for adequate professional 
liaison, relationship building and communication 
of aims to potential groups.

It is essential for future creative projects to have Å	
clear aims and objectives and that these are 
embedded in to the project planning.

Projects working within a limited timeframe Å	
which need to þnd committed young people 
would beneþt from working with pre-established 
groups or with a set number of young people in 
each session to allow for more structured and 
productive sessions.

Boundaries need to be established in youth Å	
settings with clear aims communicated to youth 
group staff and the young people. Future projects 
should consider working with a smaller number of 
groups in order to develop better relationships 
with both project staff and young people.

The potential to share skills across sectors should Å	
be explored. Future projects would beneþt from 
training creative staff in youth work skills and 
alcohol awareness. Equally, young peopleõs 
substance misuse staff would beneþt from training 
from creative professionals to encourage more 
creative ways of working. 

Strategic Recommendations

Future publicly funded projects must deþne clear Å	
project aims and objectives from the outset, 
that relate to both strategic targets and speciþc 
activity in practice.

Projects that are expected to meet strategic Å	
objectives in their delivery must ensure there is 
good dialogue and effective communication 
channels in order to develop and steer the project 
successfully.

In order to provide demonstrable impact and Å	
measurable outcomes, projects need to be 
undertaken with clearly deþned aims and work 
more intensively with a larger number of young 
people over a much longer timeframe. 
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Despite this success, there were fundamental issues 
with the project’s planning and delivery:

Operational Issues

The project timescale of ten months was short Å	
considering the breadth and complexity of the 
project.

The project topic, task, timeframe and project Å	
delivery did not facilitate the formal monitoring or 
measurable outcomes.

There was too short a lead-in time for working Å	
with harder to reach young people in some youth 
group settings. This hampered workshop delivery 
and recruitment.

The original project aims were too broad; as Å	
such there was a lack of clarity about, and 
communication, of the project aims to the creative 
team. This prevented effective communication 
of project aims to youth groups. 

Despite the need to produce outcomes for the Å	
Strategy there was little input or direction from 
the Strategy Group in the project development 
or delivery.

The complexity of delivering the project (i.e. Å	
making a professional þlm with a non-professional 
cast of young people) made it predominantly 
product driven. Any of the aims around engaging 
with harder to reach groups in discussion around 
alcohol were therefore secondary to completing 
the þlm. 

Strategic Issues

There was a fundamental lack of communication Å	
between strategic and operational groups and 
project staff were unaware of the strategic 
activity and goals. 

The lack of communication led to a lack of clarity Å	
about project aims for project staff in relation to 
strategy. 

There was a lack of ownership of the agenda Å	
by the Strategy Group and a lack of clarity as 
to which individuals or agencies would drive the 
agenda forward. 

Operational Recommendations

In order to engage with the most vulnerable Å	
groups, future projects must factor in a longer 
lead in time to allow for adequate professional 
liaison, relationship building and communication 
of aims to potential groups.

It is essential for future creative projects to have Å	
clear aims and objectives and that these are 
embedded in to the project planning.

Projects working within a limited timeframe Å	
which need to þnd committed young people 
would beneþt from working with pre-established 
groups or with a set number of young people in 
each session to allow for more structured and 
productive sessions.

Boundaries need to be established in youth Å	
settings with clear aims communicated to youth 
group staff and the young people. Future projects 
should consider working with a smaller number of 
groups in order to develop better relationships 
with both project staff and young people.

The potential to share skills across sectors should Å	
be explored. Future projects would beneþt from 
training creative staff in youth work skills and 
alcohol awareness. Equally, young peopleõs 
substance misuse staff would beneþt from training 
from creative professionals to encourage more 
creative ways of working. 

Strategic Recommendations

Future publicly funded projects must deþne clear Å	
project aims and objectives from the outset, 
that relate to both strategic targets and speciþc 
activity in practice.

Projects that are expected to meet strategic Å	
objectives in their delivery must ensure there is 
good dialogue and effective communication 
channels in order to develop and steer the project 
successfully.

In order to provide demonstrable impact and Å	
measurable outcomes, projects need to be 
undertaken with clearly deþned aims and work 
more intensively with a larger number of young 
people over a much longer timeframe. 

There needs to be clear leadership and Å	
responsibility for communicating strategic 
objectives at an operational level and named 
individuals or agencies to take ownership of the 
Culture and Health agenda in order to ensure 
sustainability and success

There is a need for a greater level of coordination Å	
of arts and health activity in the city. There is scope 
for the Greater Manchester Arts and Health Co-
ordinator to bring together all activity and make it 
available through a central information resource, 
potentially through the GMAHN. This would 
improve joint working and strengthen project 
capacity and proþle.

The evaluation from Lifeline is available as an execu-
tive summary electronically. 
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The Commissions

Film maker

The Commissions

Writer

Fee: £9000
Dates: September 2006 – May 2007

Duties:
To work alongside the project manager [Kim Wiltshire] to produce and þlm a short þlm [20-30 minutes] Å	
around the issues of young people and alcohol
To organise and attend all pre-production and production meetings with the rest of the creative teamÅ	
To research the themes of the þlm through working with identiþed groups of young peopleÅ	
To develop those ideas alongside the script writer and young people to produce a screenplay which will be Å	
the basis of the þlm
To work with the drama worker to audition, rehearse and help the participants understand the þlm     Å	
making process
To mentor young artists, volunteers or crewÅ	
To þnd and arrange any locations needed for the þlmÅ	
To ensure you have your own public liability insuranceÅ	
To schedule a realistic shoot diaryÅ	
To comply with all of Lime’s evaluation and monitoring systems and keep these up to dateÅ	
To keep a reÿexive/research artistõs diary of the whole projectÅ	
To shoot and edit the þlm and have it ready for projection and DVD copyingÅ	
To work with the musician for the original scoreÅ	
Any other reasonable duties from the Project ManagerÅ	
To assist project manager in sourcing crew for þlmingÅ	
The þlm maker will be expected to use their own kit, along with equipment Lime already ownsÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The þlm maker can be based from home, but must travel to groups and shoot locations, along with attending 
meetings at Lime and other locations in Manchester

Budget :

£600 for tapes and kit hire

Fee: £3000

Dates: October 2006 – February 2007

Duties:

To create a screenplay of high quality for a short þlmÅ	
To work with the identiþed group of young people over 6 sessions to research the themes for the scriptÅ	
To work alongside the þlm maker, drama worked and project manager to produce the scriptÅ	
To produce any required rewrites within deþned timescalesÅ	
To mentor a young writer throughout the processÅ	
To ensure you have your own public liability insuranceÅ	
To keep a reÿexive diary for research purposesÅ	
To comply with all Lime’s evaluation and monitoring systemsÅ	
Any other reasonable duties from the Project ManagerÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The writer can be based at home, but will be required to travel to groups, rehearsals and other locations within 
Manchester

Budget: 

£200 for any materials/script copying needed



PROJECT CASESTUDY; ‘Losing It’
www.limeart.org

PROJECT CASESTUDY; ‘Losing It’
www.limeart.org

arts in health through 
innovation and creativity

The Commissions

Writer

Fee: £9000
Dates: September 2006 – May 2007

Duties:
To work alongside the project manager [Kim Wiltshire] to produce and þlm a short þlm [20-30 minutes] Å	
around the issues of young people and alcohol
To organise and attend all pre-production and production meetings with the rest of the creative teamÅ	
To research the themes of the þlm through working with identiþed groups of young peopleÅ	
To develop those ideas alongside the script writer and young people to produce a screenplay which will be Å	
the basis of the þlm
To work with the drama worker to audition, rehearse and help the participants understand the þlm     Å	
making process
To mentor young artists, volunteers or crewÅ	
To þnd and arrange any locations needed for the þlmÅ	
To ensure you have your own public liability insuranceÅ	
To schedule a realistic shoot diaryÅ	
To comply with all of Lime’s evaluation and monitoring systems and keep these up to dateÅ	
To keep a reÿexive/research artistõs diary of the whole projectÅ	
To shoot and edit the þlm and have it ready for projection and DVD copyingÅ	
To work with the musician for the original scoreÅ	
Any other reasonable duties from the Project ManagerÅ	
To assist project manager in sourcing crew for þlmingÅ	
The þlm maker will be expected to use their own kit, along with equipment Lime already ownsÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The þlm maker can be based from home, but must travel to groups and shoot locations, along with attending 
meetings at Lime and other locations in Manchester

Budget :

£600 for tapes and kit hire

Fee: £3000

Dates: October 2006 – February 2007

Duties:

To create a screenplay of high quality for a short þlmÅ	
To work with the identiþed group of young people over 6 sessions to research the themes for the scriptÅ	
To work alongside the þlm maker, drama worked and project manager to produce the scriptÅ	
To produce any required rewrites within deþned timescalesÅ	
To mentor a young writer throughout the processÅ	
To ensure you have your own public liability insuranceÅ	
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Drama Worker

The Commissions

Musician

Fee: £4000

Dates: November 2006 ð March 2007

Duties:

To work alongside the project manager [Kim Wiltshire] and þlm maker to contribute to the directing of a short Å	
þlm[20-30 minutes] around the issues of young people and alcohol
To run drama sessions to explore possibilities with the identiþed groups of young peopleÅ	
To work with the project manager and þlm maker on the auditionsÅ	
To rehearse and help the participants understand the acting skills required for þlm workÅ	
To mentor young artists, volunteers or crewÅ	
To ensure you have your own public liability insuranceÅ	
To schedule a realistic rehearsal periodÅ	
To comply with all of Lime’s evaluation and monitoring systems and keep these up to dateÅ	
To keep a reÿexive/research artistõs diary of the whole projectÅ	
To cover skills such as physical theatre, þlm acting technique etcÅ	
To work with the musician on the original score for the þlmÅ	
Any other reasonable duties from the Project ManagerÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The drama worked can be based at home, but will be required to travel to groups, rehearsals and other locations 
within Manchester

Fee: £2600

Dates: December 2006 – May 2007

Duties:

To work alongside the project manager [Kim Wiltshire] and þlm maker to produce and record an original Å	
score for a short þlm[20-30 minutes] around the issues of young people and alcohol
To work with the identiþed groups of young people for 6 sessions to understand what they want the music Å	
score to sound like
To mentor young artists, volunteers or crewÅ	
To ensure you have your own public liability insuranceÅ	
To schedule a realistic recording timetable alongside the þlm maker during the editing processÅ	
To comply with all of Lime’s evaluation and monitoring systems and keep these up to dateÅ	
To keep a reÿexive/research artistõs diary of the whole projectÅ	
Any other reasonable duties from the Project ManagerÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The musician can be based at home/own studio, but will be required to travel to groups, rehearsals and other 
locations within Manchester

Budget: 
£300 budget
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The Commissions

Designer/ Art Director

Project Fact Sheet

Fee: Ã2500

Dates: December 2006 – March 2007

Duties:

To work alongside the project manager [Kim Wiltshire] and þlm maker to create a consistent design for a short Å	
þlm[20-30 minutes] around the issues of young people and alcohol
To run 6 sessions with the identiþed groups of young people to understand what the group wants for the look Å	
of the þlm
To collate all required props, costumes and furniture needed for the þlmÅ	
To mentor young artists, volunteers or crewÅ	
To ensure you have your own public liability insuranceÅ	
To assist the þlm maker and project manager in þnding locations for the shootÅ	
To attend all days of the shoot Å	
To comply with all of Lime’s evaluation and monitoring systems and keep these up to dateÅ	
To keep a reÿexive/research artistõs diary of the whole projectÅ	
To cover skills such as physical theatre, þlm acting technique etcÅ	
To work with the musician on the original score for the þlmÅ	
Any other reasonable duties from the Project ManagerÅ	

Responsible to:

Community Project Manager at Lime

Based at:

The drama worked can be based at home, but will be required to travel to groups, rehearsals and other locations 
within Manchester

Budget:

Ã1000 for design costs, costume and props for the þlm

Project Title: 
Losing It

Aim: 
To make a young people-led þlm about issues around alcohol misuse to be included within a 
DVD creative resource pack for schools and youth & community groups.

Start date: 
August 2006

Commissioner: 
The Manchester Citry Council Cultural Strategy Team

Artists: 
Producer – Kim Wiltshire
Production Manager – Jenna Omeltschenko
Film maker and director – Mark Haig
Acting Coach – MarcusHercules
Script writer – Michael Crowley
Musician – Mark Melville
Art Director – Alexis Milne

Location: 
Workshops and dissemination of the þlm took place across Manchester

Budget: 
Ã69,000 over 2 years. This included running 10 x weeks workshops, 10 x weeks rehearsals, a 
two week shoot, the design and creation of 600 packs, the premiere at the Printworks, Man-
chester, the dissemination of the creative resource pack across Manchester and the evalua-
tion of the project through Lifeline.

Funding Sources: 
NRF through Manchester City Council.

View ‘Losing It’
 www.itvlocal.com/granada/shortþlms.

Contact for further info: 
Kim Wiltshire on kim@limeart.org
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Biography’s Biography’s

MARK HAIG
Film Maker, artists, educator 
& audio-visual specialist

RECENT SELECTED FILM MAKING 
& TRAINING EXPERIENCE

2009-present
The BBC                                                                         
Delivery of day courses in animation and þlmmaking 
as part of the 21st Century Classroom project.

GBM Technologies                                                          
Delivery of bespoke editing software training to GBM 
(an approved Apple re-seller) clients.

2006-2008
Lime Art, Manchester 
Director, JUICE project
ôJuiceõ, a project enabling young people to learn 
about alcohol issues through creative storytelling and 
þlmmaking and a  direct result of the pilot project þlm, 
‘Losing It’. 

2007-2008
FACT Liverpool
Executive Director- ‘Science Fiction on the Edge 
of Reality’
As part of Liverpool 08 Capital of Culture, FACT ex-
hibited 2 First Light funded short þlms. As executive 
director, producer and mentor, I conducted training 
in all þlmmaking disciplines to the young people and 
provided the skills and equipment required to realise 
the þlms.

2004-present
Cornerhouse Manchester
Workshop Leader
LiveWire is Cornerhouseõs visual art and þlm project 
for 14 to 18 year olds. I have led a range of documen-
tary, animation and short þlm projects such as Wired 
(Aug 05), Scratching the Surface (Aug 06, Film Camp 
Residential) and the recent NHS/Nowgen project Our 
Kid (Jul 08). Films can be watched online:http://www.
livewire-manchester.com 

2006
Barton Moss Young Offenders Institute, Manchester
Workshop Leader
Four young offenders were chosen to participate in 
a project that combined creative writing, animation, 
music and art. 

2006
Cardboard Citizens, Manchester, UK 
Documentary Film Maker- ‘Peckin Mi Shed’
A play about peer pressure devised by young people 
in the NEET category toured local venues in Tameside 
and my role was to make a documentary whilst in-
volving the young people in the process

INDEPENDENT FILM MAKER

As part of Filmonik, Manchesterõs own guerrilla þlm 
making night, I have made over ten no-budget shorts 
as writer, producer, director, DOP and editor. The best 
of these, Healthy, Mouse Tale, Dream Thief and a 
pop promo for artist ‘Jermaine’ are on my ‘myspace’ 
page (www.myspace.com/markhaig). Dream Thief 
was selected for the inaugural North West showcase 
of Manchester Science Fiction at ‘overexposed’ (part 
of exposures þlm festival, Cornerhouse) in December 
2005

AUDIO-VISUAL EXPERTISE

I established AVA in 1996 to provide a complete au-
dio/visual installation and consultancy service to new 
media artists, theatres and galleries. Clients include: 
Bill Viola, Bruce Nauman, Tony Oursler, TATE Modern, 
Cornerhouse, FACT, The British Council, Manchester 
Galleries and many independent artists and þlmmak-
ers.

ADDITIONAL INFO

Technical advisor to Northern Film Network (voluntary 
position)

Founder member of FilmoniK, Manchester branch of 
international organisation Kino – a group dedicated 
to no-budget guerrilla þlmmaking.

MICHAEL CROWLEY
Playwright

2007-present
Writer in Residence HMP YOI Lancaster Farms

Escape Artists
Sessional trainer 
Delivering OCN accredited course Using Creative 
Writing with Vulnerable Groups and Individuals.

STAGEPLAYS

Sanctuary (2008) 
Rehearsed reading London Oct 2007 Box of Tricks 
Theatre. Currently with Dukes Theatre Lancaster. 

Top Bunk (2008) 
Dir. Catherine Pascal. A play for Oldham schools and 
Oldham Coliseum Studio. (18th February -2nd March) 
A commission from Oldham Coliseum’s Young Acting 
Lab. 

Millboys, Chavs and Space Cadets  (2007)
A commission for Bolton Octagon Youth Theatre, cur-
rently in rehearsal for production in November 2007. 
		
Beyond Omarska (2006)
Box of Tricks Theatre Company
White Bear Theatre, London, 20th June to 7th July.
http://www.boxoftrickstheatre.co.uk 

“Michael Crowley’s gripping play about the after-
math of the Bosnian War” Time Out – Three stars. 

“An excellent if uncomfortable play that illustrates 
the asylum –related issues vividly yet holds a strong 
narrative interest.” The Stage.  

Short listed for both Kings Cross Award and the BBC’s 
Alfred Bradley Bursary, 2005. 

Trapped (2006)
Hard Act Theatre Co. dir. Chris Bridgman. 
(One act play for year nine and above) 24:7 Festi-
val Manchester. 24th July to 30th July 2006 and nine 
date tour in May 2007 including schools, youth clubs, 
Oldham Coliseum, Lancaster Dukes and Blue Box 
Theatres.
Too Careful (2006)
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Oldham Coliseum Studio. (18th February -2nd March) 
A commission from Oldham Coliseum’s Young Acting 
Lab. 

Millboys, Chavs and Space Cadets  (2007)
A commission for Bolton Octagon Youth Theatre, cur-
rently in rehearsal for production in November 2007. 
		
Beyond Omarska (2006)
Box of Tricks Theatre Company
White Bear Theatre, London, 20th June to 7th July.
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“Michael Crowley’s gripping play about the after-
math of the Bosnian War” Time Out – Three stars. 

“An excellent if uncomfortable play that illustrates 
the asylum –related issues vividly yet holds a strong 
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val Manchester. 24th July to 30th July 2006 and nine 
date tour in May 2007 including schools, youth clubs, 
Oldham Coliseum, Lancaster Dukes and Blue Box 
Theatres.
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Actv8 (Bolton Octagon Youth Theatre)
A play for children. Bill Naughton Studio Bolton 
Octagon

The Man They Couldn’t Hang (2006)
Originally a seed commission for West Yorkshire Play-
house, Leeds (2004). (Winner BBC Northern Exposure 
factual drama competition for stage July 2003) Re-
hearsed reading Oldham Coliseum Studio. 

Raver (2005)
Action Transport Theatre. A play for children, Whitby 
Hall Studio August 2005.  

Weapons of Forgiveness (2004)
Action Transport Theatre. A short play and linked 
monologues performed at Liverpool schools and the 
Unity Theatre, Liverpool. Production was followed by 
a week of workshops in schools led by myself and the 
dir. Guy Christenson.   

Inside Out (2001)
Hard Act Theatre Co. 
Didsbury Studio Theatre, Manchester University.  		

Lucky Bastards (1998)
A one act play. Salford Open Theatre 

RADIO

The Immaculate Conception
BBC Radio (2003). Producer Melanie Harris. Winner 
of BBC Northern Exposure competition ôThe Spinõ for 
new radio drama April 2003.  

A Principal at Stake (2005)
For Unity Radio with No Attitude (Gay and Lesbian 
young peopleõs group Trafford), funded by Trafford 
Youth Service.  

FILMS

Losing It (2007) The Incredible Dr Sober (2008) for Lime 
Arts. Two thirty minute þlm dramas and education 
packs for Manchester Schools on young people and 
alcohol, for Key Stages 3 and 4. Both þlms premiered 
at Printworks Manchester  
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Biography’s

MARCUS HERCULES
Actor, Director, Writer and Workshop Leader

Runaway Home (2005) and Loose Change (2004) 
Handstand Productions. 

TEXTBOOK

Write Up Your Street. Young Voice Publications Sept. 
07. A text book for professionals on using creative 
writing with young people.

NOVEL

Going Underground (published on the web through 
reedmee.com)

JOURNALISM

Anne Peaker Bulletin. John Cooper Clarke for Lounge 
Magazine. Series of articles for Egunkaria (San Sebas-
tian) on: Euro 96, Ken Loach, Oasis, Seamus Heaney. 
Book reviews and interviews with Spanish Civil War 
veterans for North West Labour History Bulletin. Pa-
per for Just Briefs (Greater Manchester Youth Justice 
Trust) Creative Writing in Youth Offending Team Work. 
(2005) The Lowdown (North West Playwrights) Ann 
Peaker Bulletin.

ACTING AND TV CREDITS

Space hopper, Ghosts, New Street Law, Holby City, 
Brookside, Doctors, Casualty, Northern Lights, 
Shameless. 

ACTING THEATRE EXPERIENCE

2006
Different Perspectives still touring
One Man Show

Dream of a African Child 
Bolton Octagon

Actor in “Prince” and “Twisted”  
Contact Theatre. 

2005
Actor in “DJ Cinderelisha and the DJ Prince” 
Library Theatre. 

2004
Actor in “Blues for Mr. Charlie”  
Tricycle in London and the New Woseley Theatre in 
Ipswich.  

Actor in “The Underworld” 
Zion Centre.  

Actor in “Blue” 
Nottingham Arts Centre.  

2003
Rapper for a Black History Month event, featuring 
Benjamin Zephaniah 
Manchester Art Gallery followed by a tour. 2003 and 
2005. 

2002
Actor in “Songs and Scars” 
Contact Theatre. 

Actor, rapper, poetry artist in “Lyrical Flavours” 
Contact Theatre. 
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ACTING AND TV CREDITS

Space hopper, Ghosts, New Street Law, Holby City, 
Brookside, Doctors, Casualty, Northern Lights, 
Shameless. 

ACTING THEATRE EXPERIENCE

2006
Different Perspectives still touring
One Man Show

Dream of a African Child 
Bolton Octagon

Actor in “Prince” and “Twisted”  
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Actor in “Blues for Mr. Charlie”  
Tricycle in London and the New Woseley Theatre in 
Ipswich.  

Actor in “The Underworld” 
Zion Centre.  

Actor in “Blue” 
Nottingham Arts Centre.  

2003
Rapper for a Black History Month event, featuring 
Benjamin Zephaniah 
Manchester Art Gallery followed by a tour. 2003 and 
2005. 

2002
Actor in “Songs and Scars” 
Contact Theatre. 

Actor, rapper, poetry artist in “Lyrical Flavours” 
Contact Theatre. 

2001
Actor in the opening show at the Lowry “To You” 
Directed by Richard Gregory. 

Actor in “King Lear” 
Contact Theatre. 

Marcus was a member of Contact Young Actors 
Company in 2000 and performed two shows: “Safe” 
and Fear”.

DIRECTING EXPERIENCE

Shadowed Jatinder Verma, Artistic Director of Tara 
Arts, on his production of òJourney to the West”. 
Contact Theatre and national tour. 2002

Contact Young Actors Company in the play “Minority 
Report”, a new play written by Leah Chillery. 2003 

Director on “Live and Direct”.
A showcase for emerging new directors. Contact 
Theatre. 2002. 

WRITING EXPERIENCE

“Space Dread” 
Writer/Director . Hercules Productions R&D stage, 
June 2008

“Window To the Word” 
Script produced from devising with young people in 
Cuddington- May 2008

Script writer for “Children of a Revolution” 2004 for 
FE`DANCE UK toured to The Met Bury; Romiley Forum 
and Contact Theatre 

One-person show “Different Perspectives”. All pro-
duced at the Contact Theatre. 2003 and 2005. 

Co-writer for “Carry Mi Ackee”. Produced by 
FE`DANCE UK at the Contact Theatre. 2005. 

WORKSHOP LEADERSHIP

Marcus works both as Musical Director and Drama 
Leader in partnership and association with commu-
nity projects, arts organisation, schools and youth 
centre and has also worked with young people from 
Bury, Salford, Moss Side, Rochdale and London for 
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Project Images

Contact Theatre, GMMAZ, Radio Regen, Lets Go 
Global (Trafford) 

Marcus is presently a member of PANDA and the 
Black Arts Alliance.

ENTERTAINMENT EXPERIENCE

Marcus has extensive experience of running club 
nights, notably òKeep the Love ÿowingó, at Contact, 
where auditions were held for new and emerging 
local talent. 

 

 




